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Proposed rent increase for 2026/2/

This leaflet provides an overview of how Rural Housing Association allocates rental income, the priorities set

out in our upcoming business plan, and the proposed rent levels for the 2026/27 financial year. Our aim is to
present this information clearly so that tenants understand the factors that influence rent setting and the strategic
decisions required to maintain high-quality housing and services.

Rural Housing Association remains committed to keeping rents as affordable as possible while safeguarding the
quality, safety, and sustainability of our homes. This includes ensuring that properties remain well maintained,
energy-efficient, and aligned with modern standards. Alongside this, we continue to invest in the development of
new homes to help address housing need across rural communities in Northern Ireland.

When determining rent levels, we must balance multiple financial considerations, including inflation, projected
operating costs, long-term maintenance requirements, and any changes in interest rates that affect our loan
commitments. Service charges are calculated separately and are based on the actual cost of providing specific
services. As part of this year's review, we will also assess these service charges and consult directly with the
tenants who are affected.

Over the past five years, we have maintained an average annual rent increase of 4.52%. Although we continue to
strive for affordability, rising inflation and increased costs—particularly in relation to construction materials and
contractor fees—create unavoidable pressure on our financial resources.

Historic Rent increases from 2022/23 to 2026/27

Actual Actual Actual Actual Proposed
Year 2022.23 2023.24 2024.25 2025.26 2026.27
Rent Increases Applied 2.95% 4.95% 6.95% 2.95% 4.80%
Units at 31st March 548 584 601 635 698

We have continued to invest in your homes, and this leaflet
provides an update on what we plan to do in the 2026/27
financial year. For 2026/27, we anticipate that grants and
loans will be our largest source of income, amounting

to approximately £10 million, and we expect to
collect over £4.9 million in rent.
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Planned Income 2026/27/

The following anticipated income has been taken into account in
our budgets for 2026/27.

I Housing Association Grant - £3,935,843 (26%)
I Rent & Rates Receivable - £4,921,378 (32%)
I Loan Investment - £6,500,000 (42%)

Planned Expenditure 2026/27

The following stats have been taken into account in our budgets for 2026/27.

New Build - £9,909,105 (62%)

Loan Capital Payments - £|,| 16,610 (7%)

Loan Interest - £1,373,787 (9%)

Running Costs - £622512 (4%)

Administration Costs - £1,575339 (10%)

Repairs and Maintenance - £1,002,471 (6%)
Investment on Existing properties - £395625 (2%)

Value for Money

Delivering value for money remains one of our core commitments.\We work to ensure that tenants receive high-
quality housing and reliable services at a fair and reasonable rent. Our long-term budgeting and business planning
processes are designed to ensure that financial resources are managed responsibly and used efficiently.

We continue to prioritise improvements in staff performance, management practices, and the use of technology.
Investment in these areas supports more efficient service delivery, reduces operational waste, and ultimately

»

enhances the customer experience for all tenants.

Here are the areas where each pound of rent money is spent.
General Response
Change of Tenancies
External Cyclical Maintenance
Planned Maintenance
Salaries and Wages
Housing Operations £ 1
Maintenance Administration
Bank Interest

%‘F
We are committed to ensuring that

every pound we spend counts.




Results from Tenant Satisfaction Survey
2025 - Tenant Priorities

Our last Tenant Satisfaction Survey was carried out with all tenants in 2025. The results showed that the top two
priorities for tenants were repairs and maintenance, and the overall quality of their homes. These priorities
guide the services we deliver and how we allocate the income received from rents.

Our aim is to continue providing high-quality services that matter most to our tenants, such as
repairs, property improvements, and the delivery of our other core services.

Our Plans for 2026/27

Investment in your Homes

Our mission is to continue providing good-quality, well-designed homes within our
communities. The Association is pleased to report a strong development programme, with
new housing developments planned in Cushendall, Balnamore, and Draperstown. These
projects demonstrate how the Association will continue to play a key role in providing social
housing and services across rural areas.

For 2026/27, we have allocated £395,625 for planned maintenance,
focusing on the replacement of windows and doors.

Planned Maintenance
2025/26

I New Windows & Doors - £395,625 (100%)

Day to Day Response Repairs
2026/27

General Building - £1 17,675 (32%)

Plumbing and Heating - £152541 (41%)

Electrical - £43,583 (12%)

Maintenance Compensation/Storage - £17,000 (5%)
Fold Telecare Out of Hours Cover - £6,000 (2%)
Consultants Fees - £30,000 (8%)

Minor Adaptations &

Energy Performance Certificates - £3,000 (1%)




Cyclical Maintenance Budget 2026/27

External Cyclical Maintenance - £70,500 (I 1%)
Landscaping & External Works - £122,033 (18%)
Condensation Remedial Works - £45,000 (7%)
Servicing of sewerage treatment plants & desludging - £45328 (7%)
Electrical safety checks - £56,649 (9%)

Boiler Servicing - £102,080 (15%)

Asbestos Management - £15,000 (2%)

Disabled Equipment/Smoke Alarms - £4,000 (1%)
Solar Panels inspections - £1,000 (0.15%)

On Scheme Management Costs - £10,500 (2%)
Grounds maintenance - £35000 (5%)

Stock Condition - £10,370 (2%)

Decanting - £1,000 (0.15%)

Change of Tenancies - £145,1 16 (22%)

Housing Management
and Maintenance

The transition from Housing Benefit to Universal Credit
continues to affect many of our tenants. Our housing staff
are available to provide support throughout this process

by offering guidance, signposting to external agencies, and
making referrals where additional assistance is required. If you
are struggling with payments, we strongly encourage you to
contact us as soon as possible so that we can work with you
to agree an appropriate payment plan.

Repairs and maintenance remain a top priority for tenants,

and we recognise that this is an area where greater investment

is needed. Feedback from our recent Tenant Satisfaction Survey
indicates that there is room for improvement in this service. We
are committed to addressing these concerns and ensuring that
maintenance services are delivered more efficiently and effectively.

Tenant Engagement

We place a strong emphasis on tenant participation and are committed to
ensuring that tenants have opportunities to contribute to the decisions
that affect them. Our approach to engagement is continually reviewed
to ensure it remains inclusive, accessible, and meaningful. We
welcome involvement from residents across all our schemes and
are pleased that one of our Tenant Panel members continues to
represent the tenant voice on our Board of Management.

There are many ways to get involved and influence what
happens in your neighbourhood. If you would like to find out
more, please call us on T: 028 8224 61 18.
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HomeMaster System

One year on, we are pleased to report that our new housing and finance system, provided by HomeMaster; is
performing exceptionally well. The platform has enabled us to operate more efficiently and enhance the quality of
the services we provide to tenants.

The integration of the “My Home Tenant Portal” has been particularly successful. Tenants can now access their
tenancy information, book repairs, and make rent payments online at any time, 24/7.We continue to encourage all
tenants to register for this service and to contact us if they require any support.

The Tenant Service Portal has also strengthened our digital services by giving tenants full access to their rent and
repair accounts, as well as a convenient way to report antisocial behaviour or submit general complaints. We aim to
continue increasing registrations on the “My Home Tenant Portal” over the coming year.

How can we offer addrtional support to
our tenants Iin these difficult times!

We are acutely aware of the financial pressures many households are experiencing due to increases in the cost of
living. To support tenants facing hardship, we have continued to operate the Rural Hardship Fund and to highlight
additional support initiatives available across Northern Ireland.

If you are experiencing financial difficulty, we strongly encourage you to contact us. Our team can provide advice,
guidance, and referrals to other organisations that may be able to offer further help.

2026/27 Proposed Rent increase

Our costs increase each year above inflation; therefore, the Association reviews inflation each September (as
measured by the Consumer Price Index, or CPI) when setting its rent increase. When rent levels are set, we must
ensure that the Association remains financially viable and that income keeps pace with costs such as contractor and
material costs, repairs, and other overheads. To help with this, we use the same measure of inflation that many of
our suppliers use to monitor prices.

In September 2025, the CPI (Consumer Price Index) stood at 3.8%. The continued rise in material, contractor, and
insurance costs means that the overall cost of delivering our services to tenants and customers will increase in the
next financial year



Some services—particularly repairs and property improvements—are directly linked to inflation in the
construction industry, which continues to rise at a higher rate than general inflation. To maintain service quality
and financial stability, we must recover a proportion of these increased costs. Failure to do so would require us to
reduce service levels or impose larger increases in future years.

Comparison of the CPI Rate in September & the rent
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We want to continue investing in our properties and providing high-quality housing management, repairs, and
advice services. Increasing rents is not a decision taken lightly by our Board of Management. Please be assured that
we understand the impact of any increase during these challenging times. The proposed rent increase of 4.8%

for 2026/27 has been carefully considered, and we believe it strikes the right balance between the needs of our
tenants and the long-term sustainability of the Association.

The Rural Housing Association Board will meet in February to agree the budgets for the coming year, review
feedback from this consultation, and decide on the rent increase. The budgets will outline projected income and
expenditure for the year ahead. Tenants will be given formal notice of any increase at the beginning of March, and
if approved, the 4.8% increase will take effect from Monday, 6 April 2026.

Rent Increases and Future Costs

We operate a 30-year financial plan to ensure the long-term sustainability of our services and housing stock.
This approach helps us plan for maintenance, repairs, and major improvements while ensuring that rental income
supports both day-to-day operations and long-term commitments. Some years require higher spending on
property maintenance due to major works or cyclical repairs.

Our aim is to maintain small, predictable annual rent increases rather than introducing significant rises in years
when high expenditure is required. Part of this long-term planning includes contributing to a “sinking fund”,
which is effectively a savings plan for future major repairs and improvements. This ensures we can continue
investing in your homes over the coming decades and maintain the quality of our housing stock.

What happens next!

We welcome feedback on our proposed rent increase, as this will help our Board of Management make
the final decision. If you have any comments on the proposals, we would be happy to hear from you before
Friday, 27 February 2026. You can contact us by post or by email at info@ruralhousing.co.uk.

All feedback received from tenants will be presented to our Management Committee. The Committee
will review the responses alongside other key factors such as the Association’s financial viability,
projected expenditure, and planned works before making a final decision on the rent increase.

We will write to you in early March 2026 to confirm what your rent will be from Monday, 6 April 2026.
If you would like help, including translation support for this document, please contact us on T: 028 8224 6118.



RHA:

Tel:
E-mail:
Web:

f

rura
houslng .

association

2 Killyclogher Road, Omagh
CoTyrone, BT79 0AX

028 8224 6118
info@ruralhousing.co.uk
wwwi.ruralhousing.co.uk

Facebook.com/ruralhousing




