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The Association does not see 
its role as merely providing rural 
housing but rather helping to 
build strong and sustainable 
rural communities.” 
 
John Waddell
Chairman

If you, or someone you know would like this Corporate 
Strategy in large print, in Braille or translated into
another language please contact Stephen Fisher on
028 8224 6118 or email info@ruralhousing.co.uk



Rural Housing Association was established 
in 1992. Its mission then was “to provide a 
supply of readily available and affordable 
accommodation for rural people in rural areas 
with a view to helping maintain and regenerate 
rural communities”. 

The Association works throughout Northern 
Ireland and has a particular interest in working 
in what are considered to be disadvantaged 
rural areas. The Association does not see its 
role as merely providing rural housing but rather 
helping to build strong and sustainable rural 
communities. It is a core belief of the Association 
that the housing requirements of small rural 
communities are best identified, understood 
and solved through close co-operation with 
local community development groups. To this 
end the Association works closely with local 
communities and the Northern Ireland Housing 
Executive in assessing needs and delivering 
appropriate housing solutions in what is, 
predominantly, a niche rural market.

The Association’s housing stock of over 600 
dwellings are widely dispersed right across 
Northern Ireland.

Rural Housing Association is governed by 
a voluntary Board of Management whose 
members come from a range of professional, 
commercial and social backgrounds such 
as finance, education, not for profit sector, 
regeneration and the public sector. Together 
they forge the strategy of the Association 
and provide an oversight on the operations 
of the company. They are supported by four 
committees: Technical Committee, Audit Risk 
and Governance Committee, Housing Services 
Committee and Finance and General Purposes 
Committee.

Our last strategy document was produced in 2021 
during the Covid pandemic. Much has changed 
for the organisation, its staff and tenants over 
the last three years, but the Association’s aim of 
providing high quality homes and services still 
pervades.

In June 2024 the Board met with Senior staff 
and external consultants to agree how the 
Association would go forward for the next 
three years and to reconsider its vision, purpose 
and values. This included an in-depth analysis 
of the Association’s current role, a look at our 
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past successes and failures, consideration of the 
changing social-economic environment and how 
Rural Housing Association will best succeed for 
its tenants and stakeholders through all those 
challenges and opportunities.

We believe this document reflects the thoughts 
and feelings of that Strategy away day.  

This strategy not only explains how Rural 
Housing Association will implement the mission 
through the challenges of the next three years, 
but it also provides an insight into where we 
hope to be in three years’ time and provides a 
template for our annual business plans in each 
of those three years.

The Annual Business plans will provide annual 
operational waypoints, ensuring the Board’s 
vision for the Association, its purpose and 
values, all translate into workable documents for 
the Chief Executive and Senior Management to 
follow as they guide their departments through 
the next three years.
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To grow a strong 
organisation, providing 
sustainable, affordable 
homes and customer-
focused services in thriving 
rural communities

To provide desirable 
housing in rural 
communities throughout 
rural Northern Ireland 
that meet local needs.

In order to fulfil our purpose 
we commit to the following 
values as being essential 
for our organisation:

Our Vision Our Purpose Our Values
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INCOME
Budget 

2024/25
Budget 

2025/26
Budget 

2026/27

Rent Receivable 3,688,682 3,956,201 4,271,172

Rates Receivable 497,228 538,872 569,978

Other Income 5,395 5,395 5,395

Amortisation of grants 624,406 634,616 644,844

Community Grant Income 48,487 49,374 50,081

TOTAL INCOME 4,864,198 5,184,459 5,541,470

EXPENDITURE

Property Costs 809,152 767,901 806,191

Property Insurance 85,798 91,846 105,075

Rates (net of discount) 447,505 484,985 512,981

Administration Costs 1,380,705 1,406,400 1,465,284

Community Grant/Housing for All Expenditure 48,487 49,374 50,081

Bad Debt 61,145 65,635 70,743

Development Expenses 13,000 13,000 13,000

Depreciation - property 1,087,788 1,142,371 1,203,299

TOTAL EXPENDITURE 3,933,581 4,021,513 4,226,654

TRADING SURPLUS/(DEFICIT) 930,617 1,162,946 1,314,816

Property 1,231,535 1,452,099 1,619,346

Rates 0 0 0

Administration Costs Capitalised (300,917) (289,153) (304,531)

930,617 1,162,946 1,314,816

FIXED ASSETS & INTEREST

Administration Costs Capitalised 300,917 289,153 304,531

Profit/(Loss) on sale of Fixed Assets 0 0 0

Interest Receivable 6,000 6,000 6,000

Interest Payable and Loan Payable and other costs (915,087) (1,003,407) (1,037,317)

Surplus / Deficit 322,448 454,692 588,030 

ADDITIONAL UNITS IN YEAR 30 46 34

TANGIBLE FIXED ASSETS

Housing Properties at Cost 85,534,985 90,973,552 95,725,123

Less:

Depreciation (13,119,934) (14,262,305) (15,465,604)

Net Book Value of Housing Properties 72,415,051 76,711,247 80,259,519

Three Year Financial Forecasts
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Our three year corporate plan is delivered though its operational themes which are directly linked to 
our committed values as an organisation. These themes will be set out in each of the business plans 
for the next three years and cascade down into measurable, progressive KPI’s for each Manager and 
staff member.

The progress of these against targets are measured and monitored through weekly internal meetings, 
Senior Management Team meetings and monthly Board of Management meetings, thus providing 
effective governance and full accountability.

The Association publishes an annual report which provides information on all our financial and 
business performance for the previous year, alongside a value for money statement which ensures 
we are using our money effectively and efficiently. 

Below are outlined our strategic objectives:

Strategic Objectives
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“Supporting 
a Thriving 

Rural Future”

Provide Great 
Services

Deliver 
Sustainable 
Homes for 
the Future
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• Continue to develop our tenant engagement 
model ensuring tenants can get involved or 
provide feedback in ways that suit them and 
ensure continued tenant engagement, for 
example, our Tenant Panel Groups will help 
inform our decision-making. 

• Be clear about what partnerships we support 
(held on a register) & how we collaborate with 
clear roles and relationships e.g. in effectively 
addressing issues such as nuisance and anti-
social behaviour. 

• Help build community capacity by stimulating 
& enabling the development of community 
groups & encourage co-operation & learning 
between them. 

• Work with partners to provide tailored 
support to tenants who need it most for 
example, through tenancy sustainment 
initiatives and access to training and support. 

• Achieve high levels of satisfaction with 
neighbourhoods as a place to live and help 
achieve tenancy sustainment.

In the next 3 years we will...



In the next 3 years we will...
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• Undertake a full tenant census so we can 
better shape services to our tenants’ needs. 

• Undertake a fundamental service review of all 
key services over the life of this plan. 

• Continue to improve our digital offering - 
making it easier for tenants to access the 
services and information they need when they 
want to and how they want to. 

• Deliver high levels of satisfaction with ease of 
contact, how well we listen and keep tenants 
informed. 

• Strive to minimise complaints but when they 
do arise RHA will manage complaints well 
and will demonstrate how we use learning to 
improve our services.

• Complete the implementation of our 
integrated IT system.

• Improve our understanding of our assets, their 
condition and environmental performance. 

• Use our intelligence to prevent avoidable 
problems and to invest wisely to provide 
homes that are sustainable in the long-term 
(including integrating net zero ‘retrofit’ 
improvements where practicable). 

• Provide a reliable responsive repairs service 
with more repairs completed by appointment 
and on a ‘first-time fix’ basis year-on-year. 

• Ensure we complete repairs to empty homes 
quickly and to a good standard. 

• Ensure all homes are safe and in good condition 
with robust arrangements to provide assurance 
to tenants & decision-makers. 

• Deliver high levels of satisfaction with both 
our homes and responsive services.

Provide Great Homes 

In the next 3 years we will...



Grow a Strong (and Accountable) Organisation 

Introduction

Vision, Purpose and Values

Three Year Financial Forecasts

Strategic Objectives

rural housing association : corporate strategy 2024-2027 : 11

• Ensure we have strong & accountable 
leadership with effective governance 
arrangements & leaders (BOM and Exec) 
who demonstrate the necessary skills & 
commitment to our values. 

• Position ourselves in a competitive 
employment market as an ‘employer of 
choice’ with RHA seen as a great place to 
work and develop. 

• Continue to raise our profile as a key 
influencer on Government policy and funding 
decisions and as an advocate for the ‘rural voice’. 

• Embed new systems and processes and 
ensure data, tenant and business insights 
informs our decision-making. 

• Ensure the organisation remains financially 
strong - maximising income collection and 
continuously improving value for money 
across services and new development. 

• Maximise the number of new environmentally 
sustainable, affordable homes delivered 
through our development programme.

• Set clear milestone delivery targets to ensure 
our  properties achieve an average SAP Band C 
by 2030 – delivered on a ‘worst first’ basis. 

• Develop a longer-term retrofit ‘road map’ 
setting out how we will treat different 
property types & work towards RHA becoming 
a carbon neutral organisation by 2050.

Deliver Sustainable Homes for the Future 

In the next 3 years we will...

In the next 3 years we will...



RHA: 	 2 Killyclogher Road, Omagh
	 Co Tyrone, BT79 0AX
Tel: 	 028 8224 6118
E-mail: 	 info@ruralhousing.co.uk 
Web: 	 www.ruralhousing.co.uk

Facebook.com/ruralhousing

twitter.com/ruralhousing.ni


