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Proposed rent increase for 2024/25
We have set out within this leafl et information to help you understand how Rural Housing Association uses your money, 
what commitments we intend to include in this year’s business plan and the proposed rent charges for 2024/25. 

The Association tries to keep rents affordable for all our customers and works hard to keep rent increases as low as 
possible. The Association is committed to keeping homes safe and well maintained as well as improving energy effi ciency to 
lower bills and building much needed new homes across Northern Ireland.  

When reviewing our rents, we must take into account infl ation, projected running costs, spending requirements, changes in 
interest rates that affect our loans and year on year cost increases. 

Over the past fi ve years we have managed to maintain an average annual rent increase of 2.88%.  Whilst we aim to keep 
our costs affordable, we are committed to delivering excellent services and improvements to your homes, however we are 
seeing costs rise due to increasing levels of infl ation and increasing costs particularly with building materials and contracts.

The table below shows average rents charged by Rural Housing Association against average rents charged by all other 
Housing Association’s in Northern Ireland. The data has been collected by NIFHA (Northern Ireland Federation of Housing 
Associations) and relates to rents for the 2023 fi nancial year.

We have continued to invest in your homes and this leafl et gives you an update on what we plan do to in the next fi nancial 
year of 2024/25.

For 2024/25 we anticipate that Grants & Loans will be our biggest source of income amounting to £12 million and we 
anticipate collecting over £4.1 million of rent.

Planned Income 2024/25
The following Anticipated Income has been taken 
into account in our budgets for 2024/25. 

Grants and other Income - £8,492,424 (52%)
Rent & Rates Receivable  - £4,185,910 (26%) 
Loan Investment - £3,612,407 (22%) 

Historic Rent increases from 2018/19 to 2023/24

Actual Actual Actual Actual Actual Actual

Year 2019.2 2020.21 2021.22 2022.23 2023.24 2024.25

Rent Increases Applied 1.95% 2.95% 1.60% 2.95% 4.95% 6.95%

Units at 31st March 521 528 548 548 599 610



Value for Money 
Rural Housing Association is committed to ensuring value for money for our tenants.  We aim to deliver this by providing 
quality housing and services for a fair and affordable rent.  

Our longer-term budget strategy and business planning seeks to manage our fi nancial resources effectively.  Our approach to 
people and performance management and information technology aims to continually improve service delivery and effi ciency.

Results from Tenant Satisfaction Survey 2023
- Tenant Priorities
Our Tenant Satisfaction Survey was completed with all Tenants in 2023 and the results of the survey showed us 
that tenants’ top two priorities were repairs and maintenance and the overall quality of their home.  This drives the 
priorities that we seek to deliver and where we spend the income we receive from your rents.

From our recent survey undertaken, 86% of tenants were satisfi ed that the Association provides a home that is safe 
and secure, 76% were satisfi ed with the quality of the home, 78% were satisfi ed that your rent provides value for 
money and 87% were satisfi ed with their neighbourhoods as a place to live.

Planned Expenditure 2024/25
The following stats have been taken into account in our budgets for 2024/25.

New Build - £12,104,831 (72%) 
Loan Capital Payments - £919,574 (5%)
Loan Interest - £904,637 (5%)
Running Costs - £342,199 (2%)
Administration Costs - £1,380,705 (8%)
Repairs and Maintenance - £690,858 (4%)
Investment on Existing properties - £439,356 (3%)



Our Plans for 2024/25 
INVESTMENT IN YOUR HOMES

Our mission is to continue to provide good quality well designed homes in our communities. The Association is 
pleased to report a very healthy development programme with new Housing Developments planned at Sion Mills, 
Cushendall, Dromore & Ballyholland.  These developments showcase how the Association will continue to pay a 
key role in the provision of social housing and services in rural areas.

Planned Maintenance
New Windows & Doors - £20,955 (5%) 
New Boilers - £38,862 (9%) 
New Kitchens - £379,540 (86%)

Day to Day Repairs
General Building - £140,515 (36%) 
Plumbing and Heating  - £122,950 (32%) 
Electrical - £35,128 (9%)  
Landscaping and External Works - £52,693 (14%) 
Condensation Remedial Works -  £20,000 (5%) 
Redecoration Grants - £9,000 (2%)
Fold Telecare Out of Hours Cover - £3,600 (1%) 
Consultants Fees - £4,000 (1%)



Housing Management 
and Maintenance
Universal Credit continues to be rolled out as the full migration of cases 
from Housing Benefi t to Universal Credit continues for our tenants. 
Our Housing Staff continue to assist tenants with their benefi ts, providing 
advice, signposting and making appropriate referrals to other support 
agencies. If you are struggling to pay your rent, please contact us as soon as 
possible so we can agree a payment plan. 

We know from the tenant priorities outlined that our repairs and maintenance service is one of the most 
important services we provide and the area where we must spend more. Customer feedback from our Tenant 
Satisfaction Survey in 2023 has been clear that we have room to improve on the repairs & maintenance service. 
Customers have complained about repairs not being done correctly or taking too long. We have also seen our 
contractors experience diffi culties with the supply and increasing cost of labour and materials. We are focussing on 
this area trying to get better at telling you why a repair hasn’t been carried out or why it is taking so long to get 
parts. We are currently addressing these issues with our contractors and have an improvement plan in place - we 
are hoping to carry out a further survey with our tenants to check that the improvements are working.

Tenant Engagement
One of our most important priorities is to continually review our 
approach to tenant engagement and to ensure all our tenants 
have an active role in the decisions that affect them. To this 
end, we continue to promote tenant engagement and look 
forward to working with residents across our schemes in 
Northern Ireland. One of our Panel members continues 
to represent the tenants on our Board of Management. 
There are many ways to get involved and infl uence what 
happens in your neighbourhood. If you would like to know 
more, please call us on T: 028 8224 6118.

External Works - £118,293 (43%)
Electrical Safety Checks - £13,500 (5%)
Grounds Maintenance - £27,000 (10%)
Solar Panels Inspections - £4,800 (2%)
Boiler Servicing - £30,000 (11%)
Servicing of Sewerage Treatment Plants & Desludging - £31,600 (11%)
Insulation Upgrades - £20,000 (7%)
Management Costs - £6,000 (2%)
Stock Condition - £24,960 (9%)

Annual Works Budget



My Rural Housing Tenant Portal 
Our new tenant portal, ‘My Home’ is now fully operational and all tenants can log on and view their tenancy, 
book repairs and pay rent online at any time 24/7.  If you require any further information to set this up, please feel 
free to contact us.  

How can we offer additional support to 
our tenants in these diffi cult times?
Through our own operational day to day work, we know that many tenants are struggling to cope with increasing energy 
bills and reduced income. Our staff have stayed in close contact with tenants as much as possible, particularly those who 
were vulnerable and isolated, and this has helped us target support where it is needed. Our Staff can also help signpost 
tenants to other support and advisory agencies who will assist in helping tenants maximise benefi ts and income.
We have established a Hardship Fund targeted to those who need it most. The purpose of the Hardship Fund is to 
assist tenants who are experiencing fi nancial hardship as a result of the ongoing Cost of Living crisis.
For further information, please contact a member of our Housing Team.

2024/25 Proposed Rent increase 
Our costs increase each year because of infl ation, therefore the Association considers infl ation at September 
annually (the Consumer Price Index or CPI) when setting its rent increase.  When we set rent levels, we need to 
make sure that the Association remains viable and that income keeps pace with the costs we have, like repairs and 
other overheads.  To help us with this, we use a measure of infl ation that our suppliers use to keep track of prices.
In September 2023, the Consumer Price Index (CPI) was 6.7%.  This is the rate by which most Government 
benefi ts will increase in April 2024, with state pension increasing by 8.5%.  For the last two years, we have kept our 
rent increases as low as possible (and lower than most other Housing Associations) to support tenants with the 
impacts of the Covid pandemic and the cost-of-living crisis.



However, many of our services, especially repairs and larger improvements, are linked to infl ation in the building 
industry, which is at a higher rate still.  As an Association, we always try to achieve the best value for our tenants 
and look for effi ciencies in our processes.  We need to try and recover some of the cost increases we incur ; if not, 
we would need to reduce the services we provide and cut back on the improvements to your homes or consider 
higher rent increases in the coming years. 

We want to continue the current level of investment in our properties and provide you with quality housing 
management, repairs, and advice services. Taking all these factors into account, the cost of services and delivering 
what tenants have told us are their priorities, we are proposing increasing your rent from 1st April 2024 by 6.95%.
Rural Housing Association Board meet in February to agree the budgets for the coming year, to look at feedback
from this consultation and to decide what the rent increase will be. The budgets will examine our income and will
look at projected expenditure for the year. Tenants are given notice of the increase by the end of February and
the increase will start from 1st April 2024.

Rent Increases and Future Costs 
We have a fi nancial plan which covers the next 30 years. This may seem like a lifetime away but to make sure 
we have enough money to pay for everything, in the long term, it is essential we have this plan in place. What we 
spend on maintaining your home, staff dealing with rent arrears and neighbour complaints are just some examples 
of where your rent money goes. In some years there will be lots of major repairs planned and other years less 
so. Our aim is to have a manageable rent increase every year and not large increases in the years where there is 
increased expenditure required on property maintenance. Putting money aside for future repairs is sometimes 
known as a “sinking fund”. This just means we are saving up to pay for what needs to be done over the next 30 years.

What happens next? 
We welcome feedback on our proposals for the rent increase as these will help our Board of Management make 
the fi nal decision. If you have any comments on any of the above, we would be happy to hear from you before 
Friday 23rd February 2024.  You can contact us by post or through email at info@ruralhousing.co.uk.

All feedback received from tenants will be presented to our Management Committee. They will review the feedback 
and look at many other issues such as the viability of the Association, all projected expenditure and forecasted works in 
order to make a fi nal decision on the rent increase.
We will write to you early March 2024 to tell you what your rent will be from 1st April 2024.
If you would like help, including translation with this document, please contact us on T: 028 8224 6118.



RHA:  2 Killyclogher Road, Omagh
 County Tyrone, BT79 0AX
Tel:  028 8224 6118
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