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Introduction and Mission Statement
Rural Housing Association was established in 1992 to provide “A supply of readily available and 
affordable accommodation for rural people in rural areas with a view to helping maintain and 
regenerate rural communities”. 

The Association works throughout Northern Ireland and has a particular interest in working 
in what are considered to be disadvantaged rural areas.  The Association does not see its 
role as merely providing rural housing but rather helping to build strong and sustainable rural 
communities.  It is a core belief of the Association that the housing requirements of small 
rural communities are best identified, understood and solved through close co-operation with 
local community development groups.  To this end the Association works closely with local 
communities and the Northern Ireland Housing Executive, in assessing needs and delivering 
appropriate housing solutions, in what is predominantly a niche rural market.

The Association’s housing stock of 521 dwellings are widely dispersed right across Northern 
Ireland with the average size of development at just seven dwellings.

Rural Housing Association is governed by a voluntary Board of Management whose members 
come from a range of professional, commercial and social backgrounds such as finance, 
education, not for profit sector, regeneration and the public sector.  Together they forge the 
strategy of the Association and provide an oversight on the operations of the company.  They 
are supported by two sub-committees:  the Technical Committee (TSC) and the Audit, Risk and 
Governance Committee (ARGSC).

This Business Plan explains how Rural Housing Association will continue to implement its 
mission through the next year and in line with its three year strategy which was due to be 
published in 2020 to cover the next three financial years.  Due to the nature of the Covid-19 
pandemic which took hold in February and the ensuing lockdown, the Board of Management 
and Senior Staff meetings, to discuss this, were subsequently cancelled.

It was decided that this year’s plan would rely heavily on the values of the 2017_2020 Corporate 
Strategy.  Moreover, it would provide a road map for the management of the Associations’ 
work during the 2020_2021 year reflecting the unprecedented environment within which the 
Association has had to operate.
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Our Vision
To be the specialist provider and manager of high quality affordable housing in rural areas 
throughout Northern Ireland.

Our Purpose
To provide new homes for rental throughout rural Northern Ireland which:

•  Help reduce levels of housing stress.

•  Meet the highest possible standards of design, insulation and construction.

•  Respect and reflect our local communities, their cultures and their environments.

•  Are well-managed and maintained.

•  Improve people’s living standards and self-esteem.

•  Are affordable to the least well off in society.

This we believe makes Rural Housing Association’s homes unique as rural housing provision is at 
the very heart of our business.

We believe that our small scale sympathetically designed projects, our construction techniques 
and the quality materials we use show us to be different.

Our plan for this year is to safeguard the future of Rural Housing Association by remaining at the 
forefront of rural social and affordable housing provision while expanding our rural footprint.

Our rural remit is quite specific and unique and that presents its own range of wide and 
varied challenges.

Our Values
In working to deliver our plan the Association will continue to:

•  Be innovative in responding to the challenges presented thus ensuring that the solutions we 
 provide are tailored to suit local circumstances as defined in the Association’s Rural Design Guide.

•  Focus on developing partnerships with other key stakeholders including the Department 
for Communities Housing Division, the Northern Ireland Housing Executive, the Northern 
Ireland Federation of Housing Associations and other like-minded rural organisations.
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•  Be a good employer ensuring our staff love to work for us and develop in a positive 
workplace.  To develop innovative and healthy and safe ways of working within the constraints 
of the pandemic environment.

•  Meet all relevant governance standards.

•  Deliver value for money in all aspects of our business.

•  Put tenants at the heart of our business thus ensuring their health, safety and well-being 
during these difficult times.

The Challenges
•  The impact of Covid-19 pandemic not only presents immediate demands and threats but 

affects our longer-term goals and plans. Operations need to be assessed in their context to 
ensure we are considering all the aspects that could affect, not only our business and lives, but 
also that of our tenants and communities.

• With all staff working at home from mid-March 2020 the Association must chart its way to 
provide new systems and processes for safe working, as the pandemic is expected to be part 
of our lives for some time to come.

• Welfare reform continues to be a prevalent player in the lives of our tenants and in the 
management of their tenancies.  The next year will provide further challenges for our tenants 
and ourselves given that we would expect a direct shock to the employment market as a 
result of the pandemic.

• Changes in our status as a public body and ongoing changes in public policy will continue to 
challenge both our borrowing potential and potential to develop until a permanent solution 

 is attained. 

• With unprecedented amounts of borrowing by the Government during the Covid-19 
pandemic and mounting pressure on the Government to increase NHS funding, we may see 
a decrease in the amount of public funding to our housing sector.

• As part of the Social Housing Development Programme we now have an in-house team of 
development staff and have seen our staff numbers increase to 21.  Personnel growth brings 
with it the challenges of management and development of internal and external systems.

• The lack of availability of sites in areas of housing need and the changes in planning 
procedures make our targets more difficult to achieve.

• Brexit continues to provide challenges to our business, suppliers and funders.  Along with the 
pressures of the Covid-19 pandemic, supply chains, health and safety, employment pressures 
and business practises will all converge into a business landscape which is not recognisable and 
which will put significant pressure on cashflows and budgets over the next number of years.
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Improve Service Standards

Sustainable Business Growth

Fit For Purpose

Sustainable Growth

Value for Money

Financial Strength

Customer Satisfaction

Rural Expertise

Governance assurance

• External & Internal Systems
• Employ high quality staff

• Develop good quality homes
• Invest in homes and Services

• Maintain High standards of Governance
• Actively review all operational processes

 

Our mission: To provide a supply of readily available and affordable accommodation for rural people
in rural areas with a view to helping maintain and regenerate rural communities

Our Delivery
Last year saw Rural Housing Association’s development plans start to come to fruition.  With the 
completion of our Sion Mills scheme, the ethos of our Rural Design Guide played an important 
role in helping to provide state of the art rural dwellings designed through a local context, which 
mirror the tradition and history of Sion Mills as a village.

During the 2020/21 financial year, we aim to develop 65 new dwellings for rural dwellers.  These 
will consist of a mixture of new build developments and existing satisfactory purchases bought 
from the open market, all of which will help to tackle the housing need problems in some of the 
most remote areas of Northern Ireland.

Innovation in business will also be provided by the recruitment of our new Business 
Development Manager who will be tasked at seeking out new opportunities in current and new 
locations of work.  Initially that work will provide substance to our shared neighbourhood vision 
in association with TBUC but will be expanded to building new markets within Rural Housing 
Association’s context as a Rural Enabler rather than just a provider of social housing.

Our ethos as a Rural Enabler fits well with the concept and vision of shared housing under the 
TBUC scheme.  The Association will continue to champion the need for more shared housing 
schemes in rural areas to help build on the success of Old Mill Court in Sion Mills.

Strategic Themes
Our Corporate Strategy recognises the need to consolidate and embed these aims by 
“Being Fit for Purpose” and continuing to improve “Service Standards” while continuing to 
provide “Sustainable Business Growth”.
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Budget 2020/21 Budget 2021/22 Budget 2022/23

INCOME

Rent Receivable        2,800,612        3,049,854        3,390,318 

Rates Receivable           381,888           418,080           486,926 

Other Income             12,000             12,000             12,000 

Amortisation of grants           500,700           510,713           520,928 

Profit on disposal - - -

TOTAL INCOME       3,695,200       3,990,647       4,410,172 

Property Costs           612,595           637,767           663,983 

Insurance             62,633             68,927             75,130 

Rates (net of discount)           343,699           376,272           438,233 

Administration Costs           935,493           941,138           987,996 

Bad Debt             46,252             50,391             56,238 

Development Costs             35,000             35,000             15,000 

Depreciation - property           776,884           800,190           824,196 

TOTAL EXPENDITURE       2,812,556       2,909,685       3,060,776 

Transfer to Disposal Proceeds Fund

TRADING SURPLUS/(DEFICIT)       882,644    1,080,962    1,349,396 

TRADING SURPLUS/(DEFICIT)

Property        1,073,641        1,275,191        1,553,074 

Rates - - -

Administration (190,997) (194,229) (203,678) 

      882,644    1,080,962    1,349,396 

FIXED ASSETS AND INTEREST

Administration Costs Capitalised           190,997           194,229           203,678 

Profit/(Loss) on sale of Fixed Assets - - -

Interest Receivable                6,000                6,000                6,000 

Interest Payable and other costs (812,233) (976,950) (1,197,081) 

SURPLUS/(DEFICIT)     267,408     304,241     361,993 

Forecast Income & 
Expenditure Account
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Priority Work Stream Outcome Measurement of Success Target

Improve 
Service 

Standards 
and 

Performance 

Continue to process map and 
improve our customer service and 
business management processes 

Provide efficient and effective 
frontline services to tenants

Increase in Customer Satisfaction Levels Qtr4 Yr1

Adapt systems and processes to enable 
safe and productive homeworking for staff

Provide efficient and effective 
frontline services to tenants

Health and  safety of staff while still 
providing high customer satisfaction levels

Qtr1 Yr1

Prepare an office plan for working safely 
and productively during the pandemic 
and beyond including specific training 
on customer service standards

Provide efficient and effective 
frontline services to tenants

Health and safety of staff while still 
providing high customer satisfaction levels

Qtr1 Yr1

Assess the IT internal and 
external infrastructure

Provide efficient and effective IT for 
homeworking and frontline services to tenants

Staff downtime Qtr2 Yr1

Join the HouseMark benchmarking system Provide effective statistics and professional 
benchmarking against HA’s through NI and UK

Increase customer satisfaction levels Qtr3 Yr1

Annual publication of tenant newsletter Communicate effectively with tenants Increase in Customer Satisfaction Levels Qtr3 Yr1

Deliver effective communication 
to our external stakeholders

Communicate effectively internally 
and externally 

Increase in Customer Satisfaction Levels Qtr 1 Yr1

Provide a formal route for promotion 
of tenant board member

Develop opportunities to allow tenants 
to participate in strategic decision making 
process of the association at the highest level

Number of Tenant Board members Qtr4 Yr1

Continue to provide assistance 
and support Tenant Panels

Continue to support and develop 
opportunities to enable Tenant Panels 
to fully participate in the governance and 
decision making processes of service delivery 

Commit to encourage tenant participation 
and ensure tenant involvement

Number of groups formed and numbers 
of Bi-Annual/Quarterly meetings

Qtr4 Yr1

Facilitate and support Tenant Champions 
throughout our Housing schemes

Develop opportunities to allow 
tenants to participate in the decision 
making process of service delivery

Number of Tenant Champions 
represented in our schemes

Qtr4 Yr1

Provide a full formal consultation to 
tenants on the 2021/22 rent increase

Develop opportunities to allow tenants 
to participate in decision making process 
of the association at the highest level

Increase in tenant satisfaction levels Qtr3 Yr1

Continue to implement Section 75 duties 
and Disability action plans and ensure all 
staff receive regular equality training

Ensure RHA is compliant with all equality 
legislation and staff are aware of all 
requirements under the legislation

Number of training sessions Qtr4 Yr1

Continue to Implement the new Measured 
Term Maintenance Contract. Explore backstop 
in case of the failure of our contractors 

Ensure continued quality, effectiveness and 
value for money and high service levels

Tenant Satisfaction Levels Qtr4 Yr1

Strategic Themes/
Business Priorities for 2020/21
Improve Service Standards and Performance 
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Priority Work Stream Outcome Measurement of Success Target

Sustainable 
Business 
Growth 

Continue new build programme 65 new units started - mixture of new 
development (45) and ESP’s (20)

Number of Units Qtr4 Yr1

Develop opportunities for provision 
of mixed tenure housing 

Provide alternatives for potential customers 
by building relationship with co-ownership, 
funders and other external agencies

Number of Units Yr1 Yr2

Provide attractive, local, new build through 
use of our Rural Design Guide

Provide framework and guidance for future 
developments and deliver well designed 
schemes with like-minded partners 

Number of Units Yr1

Be at the forefront of housing provision in rural 
areas with limited planning opportunities

Investigate and bring forward to 
SHDP at least 1 scheme per year 
in areas of limited planning

Number of Units Qtr4 Yr1

Through local links identify and highlight rural 
areas where latent demand testing is required

Investigate and bring forward at least 
one scheme for latent demand testing in 
conjunction with the NIHE Rural Section

Number of Units Qtr3 Yr1

Promote uptake of  Tenants’ Direct 
Debit for payment of rent

Financial Viability. Ensure at least 30% 
of  SO cases are moved to DD

Numbers of Direct Debits Qtr3 Yr1

Continue to advise and update stakeholders 
on the changes within welfare reform

Financial Viability Rent Arrears values Qtr4 Yr1

Through ongoing stock condition surveys 
continue to develop detailed profiling of 
our properties and their components

Protection of assets Expenditure at year end Qtr4 Yr1

Invest £964,412 in planned and response 
maintenance including component replacement, 
external painting and annual servicing

Protection of assets Expenditure at year end Qtr4 Yr1

Sustainable Business Growth
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Priority Work Stream Outcome Measurement of Success Target

Fit for 
Purpose

Develop highly trained staff as laid out 
in our Human Resources Strategy

Happy, effective staff with low turnover Staff turnover Qtr4 Yr1

Carry out a review of the Association Risk 
Strategy and Corporate Risk Register

Ensure compliance and management of risk Reputational and financial Qtr2, Yr1

Continue to renew the Board of 
Management through a renewal programme 
in accordance with the 9-year rule

Ensure compliance and regeneration of Board Board numbers and turnover Qtr1 Yr1

Migrate RHA manual tendering 
system to e-tendering

Provide efficient and cost effective 
tendering procedure

Cost and Speed of tendering Qtr2 Yr1

Complete tendering of legal 
services for tenancy matters

Provide effective and efficient services to 
ensure no delays in dealing with arrears issues

Value for money Qtr4 Yr1

Provide in-house and external training for 
Board Members led by an annual skills analysis

Ensure effective and informed Board Board satisfaction levels 
through appraisal

Qtr3 Yr1

Continue to Implement the Board Member 
Appraisal policy and carry out an annual 
appraisal of Board Members to identify 
governance and performance issues

Ensure effective and informed Board Board satisfaction levels 
through appraisal

Qtr1 Yr1

Publish a Value for Money 
Statement showing the Association’s 
achievements for the year

Articulate the Association’s approach to 
making decisions about how its resources 
are used to deliver objectives in line 
with its value for money strategy

Published report Qtr4 Yr1

Produce yearly operational Business Plan Identify and measure work targets Annual Publication Yr 1, 2, 3
Qtr 4

Produce Corporate plan every 3 years Provide direction and effective 
strategic leadership

Publication Yr 1
Qtr 4

Deal effectively with the DfC 
regulatory regime

Ownership and effective responses with 
clear improvement plans and regular Board 
and Committee updates. Continue to adapt 
systems to reflect new DfC regulatory regime

Level of Assurance Yr 1, 2, 3

Deal effectively with internal and 
external audits

Ownership and effective responses with 
clear improvement plans and regular 
Board and Committee updates

Level of Assurance Yr 1, 2, 3

Fit for Purpose

SMART Targets
Measurement Target Date Target

Surplus for Year
The difference between income and expenditure for the year

Mar-21 £267,408

Prompt Payment Days (normal) Mar-21
30 days or within contract 

term if shorter

Prompt Payment Days (new build) Mar-21 14 days

Non-Technical Arrears
Arrears owing directly from tenants as a % of rental income expected 
directly from tenants

Mar-21 5%
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Measurement Target Date Target

Technical Arrears Mar-21 5%

Arrears Write Offs
Amount of arrears that are not collectable as a % of total rental income

Mar-21 2%

Tenants 13 weeks in arrears Mar-21 3%

Past Tenant Arrears
Arrears owing from ex-tenants as a % of total rental income

Mar-21 2%

Maintenance Costs
How much it costs the Association to maintain 
its properties from day to day

Monthly Monthly Budget - 5%+5%

Repair Relet Costs
How much it costs the Association to bring vacated 
properties back into lettable condition

Monthly Monthly Budget - 5%+5%

Repair Relet Time
How quickly the Association can get repairs done on a vacant property

Mar-21 21 Days

Allocation of Relets
How quickly the Association can fill a vacant property

Mar-21 35 Days

Voids
The cost of vacancies as a % of total rental income

Mar-21 3%

Complaints
Deal effectively with 90% complaints within time limits 

Mar-21 90%

Anti-Social Behaviour
Deal effectively with 90% complaints within time limits

Mar-21 90%

TBUC Scheme
Identify and initiate within development plan (scheme numbers)

Mar-21 1 new scheme

Grant Aid
Identify and claim new grant aid for tenants and local communities 
(measured in numbers of tenants or residents engaged with fund) 

Mar-21

50 additional tenants or 
local residents are engaged 
through new grant funding 

in community activities

Latent Demand
How many latent demand tests are carried out 
with RHA as the lead housing association

Mar-21
6 additional latent demand 

tests completed in 
rural areas

Web Site
How much traffic directed to RHA website

Monthly
Increase of 2% clicks 

per month 

Social Media
Active Followers Facebook and Twitter measured in number of people
New Followers/Total Followers * 100

Monthly
Increase of active followers 

of 5% per month

Social Media
Applause Rate – Interaction with social media posts
Likes/Followers * 100

Monthly
Increase in applause rate 

of 5% per month
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Technical Admin
Dayna Collins

Housing Advisor
Fergal McKenna

Technical Officer
Alan Gibson

(Maintenance)

Technical Admin
Anne McCaughey

Housing Advisor
Wendy Rankin

Technical Officer
Emma Forker

(Development)

Property and 
Procurement 

Manager
Paul Fox

Business 
Development 

Manager 
Ruth Montgomery

Housing and 
Operations 
Manager

Martina Cranny

Housing Advisor
Charlene Brown

Technical Officer
John McGinn

(Development)

Senior Housing 
Officer

Valerie Pinkerton

Board of 
Management

Chief Executive
Stephen Fisher

Technical
Committee

Audit, Risk and 
Goverance
Committee

Housing Advisor
Paula Rooney

Technical Officer
Claire Coulter
(Development)

Receptionist
Leanne McDaid

Finance Admin
Edel McNelis

Finance Officer
Carmel Mallon

Finance Manager
Elaine McGonigle

Board

Neville Armstrong (Chair)
Carol Follis (Vice Chair)
Rory O’Brien (Honorary Secretary)
Alistair McKane (Honorary Treasurer)
Ciaran McKenna
John Moss
Tommy Gallagher
John Waddell

Technical Committee

John Moss (Chair)
Alistair McKane
John Waddell
Rory O’Brien

Audit, Risk and Governance Committee

Ciaran McKenna (Chair)
Carol Follis
Tommy Gallagher

Senior Management

Stephen Fisher (Chief Executive)
Paul Fox (Property and Procurement Manager)
Martina Cranny (Housing and Operations Manager)
Elaine McGonigle (Finance Manager)
Ruth Montgomery (Business Development Manager)

A1
Appendix 1 - Rural Housing Staff
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Board of
Management

Meeting 
3rd Wednesday 

of Month 
September to June 
(as per timetable)

Staff

Operational
Weekly 1 on 1 
with Manager

Monthly Team Brief 

Operational/Strategic 
Core Brief  Document

Senior Management 
Team 

Strategic/Operational
Twice per month 

Monthly 1 on 1 with CEO

Maintenance/ 
Capital Budget 
Policy Review 

Contracts
Scheme Design

Recruitment 
Staffing 

Performance Mgt
Reward/Remun 
Policy Review 
Rent Increases

Risk Mgt
Financial Process

Audit
Policy Review

Technical
Committee 

Monthly Meeting

Audit Risk 
Governance 
Committee

Quarterly Meetings 

Capital Budgets/
Maint Budgets
Dev Strategy

Policy

HR issues
Reward/Remun
Financial issues

Budgets
Quarterly 
Accounts

Policy Review

Risk Mgt
Financial
Audit

Policy Review

Business Plan
3 Yr Strategy
DFC Returns

Annual Report
Benchmarking
Policy Review

Marketing

Annual Business 
Plan

3 Year Corporate 
Strategy

Individual Annual
Performance Meeting

Annual 
Report

Internal Audit

DFC Regulation

External Audit

A1
Appendix 1 - Operational Infrastructure

Rural Housing Association Governance Process and Workflow 2020-2021
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RHA:  2 Killyclogher Road, Omagh
 Co Tyrone, BT79 0AX
Tel:  028 8224 6118
E-mail:  info@ruralhousing.co.uk 
Web:  www.ruralhousing.co.uk

Facebook.com/ruralhousing

twitter.com/ruralhousingni


